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I. TINH HINH, PAC PIEM CUA CONG TY CO PHAN ACC - 244
1. Tém tit qua trinh hinh thanh va phat trién
1.1.Gi6i thiéu chung
- Tén giao dich: CONG TY CO PHAN ACC-244
- Tén tiéng Anh: ACC-244 Joint Stock Company
- Tén viét tit: ACC-244 JSC

‘ : 8
i ACC-244
- Logo: V

- Vén diéu 1¢ dang ky: 29.408.620.000 dong

- Vén diéu 1¢ thuc gop: 29.408.620.000 dong

- Dia chi: 164 L¢é Trong Tén, Phuong Khuong Mai, Quin Thanh Xuén, Thanh
phé Ha Noi

- Pién thoai: 043 5651528 Fax: 043 8522622

)

- Website: www.acc244.com.vn |
- Nguoi dai dién theo phéap luat: Ong Nguyén Pac Sinh - Chu tich HPQT,
Téng Giam dbc
- Ngay tré thanh cong ty dai ching: 13/07/2010
- Gidy phép ding ky kinh doanh sb: 0101598666 do S& ké hoach va Pau tu
thanh phd Ha Noi cip 1an ddu ngay 16 thang 04 nim 2010, dang ky thay dbi
lan thir 1 ngdy 04 thang 03 nim 2015
- Nghanh, nghé kinh doanh chinh:
» Xay dung va hoan thién nha cac loai;
» Xay dung cong trinh duong bd, cdng trinh cdng ich, cong trinh déan
dung khac;
> Liép dat may moc thiét bi cong nghiép, khai thac, xir ly cung cdp nudc,
thoat nudc, lép dat hé théng cép thoat nudc, hé théng dién, 10 sudi,

diéu hoa khong khi, hé thong xay dung khéc;
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> Kinh doanh bit dong san, quyén st dung dét thudc cha s& hiru, chi sir
dung hodc di thué.
1.2.Gi6i thiéu vé chitng khoan giao dich

- Loai ching khoan: C phiéu phd thong

- Ménh gia: 10.000 ddng/ cb phiéu

- Ma chung khoan: AC4

- Tbng sb ching khoan diang ky giao dich: 2.940.862 c¢b phiéu

-S4 lugng ching khoan bi han ché chuyén nhugng theo quy dinh ctia phép
luat va theo quy dinh ctia T chirc ding ky giao dich 1a: 0 ¢b phiéu.

- Gi6i han ty 1¢ ndm gitr dbi véi nguoi nude ngoai:

+ Ty 1é ndm giit cia ngudi nude ngodi tai cong ty s& tuan thi theo quy dinh
tai Nghi dinh 60/2015/ND-CP ngay 26/06/2015 ctia Chinh phu vé Stra ddi, bd
sung mdt s diéu ctia Nghj dinh 58/2012/ND-CP ngay 20/7/2012 ctia Chinh phu
quy dinh chi tiét va huéng din thi hanh mét s6 diéu cta Luat Ching khodn va
Luat stra dbi, bd sung mot sb didu cia Luat chimg khoin va Théng tu
123/2015/TT-BTC ngay 19/8/2015 clia B tai chinh vé huéng dan hoat dong
dau tw nude ngoai trén thi truong chig khoan Viét Nam. ‘

+ Tai thoi diém ngay 23/12/2016, sé lugng c¢b phéan s¢ hitu cia nha dau tu
nudce ngoai tai Cong ty 1a 0 cd phan — tuong tmg 0%.

1.3. Qu4 trinh hinh thanh phat trién

Cong ty cd phan ACC-244 hién nay, tién than 1a Trung doan 244 thanh lap
tr ngay 10/7/1972. Tir nam 1977, khi tach thanh 2 Quén ching: Quan ching
Phong khéng va Quén ching Khong quan, Trung doan 244 trd vé Quén ching
Khong quén ddm nhan nhiém vy xdy dung céc cong trinh cho Quén chl’;ng.

Thuc hién Quyét dinh s6 230/QP-QP ngiy 16/8/1989 cia B¢ trudéng B
qubc phong v& viéc sap nhap Xudng A82 vao Trung doan 244 va doi tén thanh
Xi nghi¢p xay dung 244 truc thuc Cuc Hau can Khong quén, thyc hién co ché
hach toéan toan ph?in theo Quyét dinh 217/HDBT cta Hoi déng B0 trudng.
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Theo Quyét dinh s 1896/QD-QP Ngay 27/12/1997 clia Bo trudng Bo qudc
phong, Xi nghiép xdy dung 244 dugc dbi tén thanh Cong ty xay dung 244, truc
thudc Tong cong ty bay dich vu Viét Nam.

Thuc hién Quyét dinh 116/2003/QBD-BQP ngay 09/09/2003 ctia By trudng
Bo qudc phong, tir ngay 01/01/2004 Xi nghiép xdy dung 244 1a don vi truc
thudc Cong ty Xay dung Cong trinh Hang khong (ACC).

Thuc hién Quyét dinh s 4859/QD-BQP ngay 21/12/2009 ciia B trudng
B qudc phong vé viéc phé duyét phuong 4n va chuyén Xi nghiép xay dung 244
thuoc Cong ty XDCT hang khong ACC thanh Cong ty ¢ phdn ACC-244. Tir
16/4/2010 Cong ty cd phdn ACC-244 chinh thic di vao hoat dong v6i von diéu
1& 29.408.620.000 dong.

Trong qua trinh xdy dung va phat trién, Cong ty cd phan ACC-244 di c6
nhitng dinh hudéng va budc phat trién dung dén véi doi ngii can bd chi huy, quan
ly k¥ thuét c6 kinh nghiém, dgi ngli nhan vién, cong nhéan gioi nghiép vu, thanh
thao tay nghé. Ngoai ra, Cong ty ludn chu trong ting cudong dau tu trang thiét bi
méi hién dai, cong nghé tién tién nhim ning cao ning luc san xuét, dép ing yéu
cdu chét luong va su phét trién ciia Cong ty trong giai doan méi. Ning dong,
nhay bén trong tim kiém thi truong, nhimg nim qua Cong ty da thi cong hang
tram cong trinh trén pham vi ca nudc, khing dinh vi thé 1a doanh nghiép xay
dung cong trinh dan dung, cong nghi¢p, giao thong, thuy lgi c¢6 hi¢u qua, chét
lugng cao.

Panh gia cao nhimng thanh tich cia Cong ty ¢ phan ACC-244 dat dugc
trong nhitng ndm qua, B Xay dung va Céng doan X4y dung Viét nam di trao
ting 9 Huy chuong vang chét luong cao cho 9 cong trinh. Pic biét cong trinh:
“Tru sé UBND tinh Lao Cai” 1a mdt trong s6 65 cong trinh tiéu biéu, duge Bo
Xay dung ting Clp Vang chat luong xay dung Viét Nam nim 2010. C‘(‘)ng ty da
vinh dy duge Thi tuéng Chinh phu ting bang khen (ndm 2011), Chu tich nuée
Cong hoa xa hoi chu nghia Viét Nam tidng thuéng Huan chuong lao dong hang
Ba (nam 1999) va Huan chuong lao dong hang Nhi (ndm 2012). Nam 2015
Cong ty d6 dugc Bo trudng Bo Qubc phong ting Bing khen d6 cé thanh tich
Xuét sdc trong cong tac tir ndm 2013 dén nam 2014, gép phan vao su nghiép xay
dung Quén &Oi, cling c¢b qudc phong va bao vé Té qudc; Chu tich UBND Thanh
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ph6 Ha Nbi ting Bing khen dé c6 thanh tich thyuc hién t6t chinh sach, phap luat
Thué 2014; Tu lénh Quan chung PK-KQ ting danh hiéu “tap thé lao dong xut

sac”, bang khen “Pon vi vdn héa”.

Hién tai, Cong ty hoat dong theo gidy Chimng nhén ding ky kinh doanh s6

0104598666, ding ky 1an diu ngay 16 thang 04 nim 2010, ding ky thay doi lan
thir 1 ngay 01 thang 03 nam 2015, véi s6 von diéu 1¢ dang ky 1a 29.408.620.000

dong.
1.4. Qua trinh ting von:
Tur khi tré thanh Céng ty C6 phan, ACC - 244 khong thay ddi von diéu 1&.

2. Co ciu tb chirc va bd may quéan ly cong ty:

PAI HQI PONG CO PONG
N . BAN KIEM SOAT
HQI DPONG QUANTRI [~~~ i
: s
BAN TONG GIAM POC  |--------------
Y A
PHONG KE HOACH - PHONG TAI PHONG TO CHUC-
KINH DOANH CHINH - KE TOAN HANH CHINH
A
Y A A A A
Xi NGHIEP Xi NGHIEP XD Xi NGHIEP XD POI XAY POI XAY
XD 41 PQI XD 42 POI XD 421, 43 DOI XD 431, DUNG SO 2 DUNG SO 5
411, 412,413 422,423 432,433

2.1. Pai hi 6 dong
GOm tét ca cac c¢b dong, co quyén biéu quyét, 1a co quan c6 quyén cao nhét tai
Cong ty, quyét dinh nhimg vin dé dwoc Luat phép va Piéu 1é Cong ty- quy
dinh. Pic biét cac cb dong sé& thong qua bdo cdo tai chinh hang ndm vadinh
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huéng phat trién ctia Cong ty. Dai hoi ¢d dong c6 quyén bau, bai nhiém, thanh
vién Hoi ddng quan tri va Ban kiém soét cia Cong ty.
2.2. Hoi ddng quan tri
La co quanquan ly Cong ty, c6 quyén nhan danh Cong ty dé quyét dinh moi
véan dé lién quan dén muc dich, quyén loi ctia Cong ty, trir nhitng van dé thudc
thAm quyén ctia Pai hoi ¢d dong. Hoi ddng quén tri c6 trach nhiém gidm sat
Téng giam ddc va cac can bd quan ly khac. Quyén va nhiém vu ciia Hoi dong
quan tri do lut phép, diéu 1& Cong ty, cic quy ché ndi bd cia Cong ty va
Nghi quyét Pai hoi cd dong quy dinh.
2.3. Ban kiém soat
La co quan thudc Dai hoi ¢ dong do Dai hoi cb dong bAu ra, Ban kiém soat
c¢6 nhiém vu kiém tra tinh hop 1y, hop phép trong diéu hanh hoat dong kinh
doanh, b4o céo tai chinh cia Cong ty. Ban kiém soat hoat dong doc lap véi
Hoi dong quén tri, Ban Tong giam dbc.
2.4. Ban Tong giam dbc
Ban Tdng giam déc ciia Cong ty gdbm c6 Tdng gidm dbc va Pho Tong gidm
dbc, trong d6 Tdng giam dbc 1a nguoi didu hanh hoat dong hing ngay cla
Cong ty va chiu trach nhiém trudc Hoi d@)ng quan tri va Pai hoi déng cb
dong vé viéc thuc hién cac quyén va nhiém vu dugc giao. Phé Tong gidm
dbc 1a ngudi gitp viéc cho Téng giam dbc va chiu trach nhiém trudc Tong
giam déc vé phéan viéc duoc phan cong, chii dong giai quyét nhimg viéc da
duoc Tong giam dbc Gy quyén va phan cong theo ding ché d9 chinh sich cia
Nha nuée va Diéu 1é cua Cong ty.
2.5. Cac phong chirc ning
Céc phong ban chirc ning trong Cong ty gdm c6:
- Phong K& hoach - Kinh doanh:
+ Chi dao, d6n dbc, kiém tra céc Cong trudong thyc hién quan ly chét
lugng;
+ Thuc hién cac nhiém vé phap ché, quan 1y khoa hoc cong nghé, moi
truong, bdo h lao dong, huin luyén dao tao day nghé;
+ Quan ly, van hanh Email va Website ciia Cong ty.
- Phong Tai chinh - K¢ toan:
+ Tinh toan céc khoan thu, ndp bao hiém céc loai ctia ngudi lao dong
toan Cong ty; tién luong hang thang cta khéi co quan Cong ty theo quy
dinh *
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+ Thyc hién cac nhiém vu khac khi dugce Téng gidm déc yéu cau.

- Phong Tb chirc - Hanh chinh:

+ Tham muu giup Hoi dong tuyén dung vé& thuc hién cong tac tuyén dung
lao dong;Chu tri soan thao, soat xét hop dong lao dong va céc tai lidu lién
quan téi Téng giam dbc va ngudi lao dong trude khi trinh ky.

+ Pam béo cac cong tac van thu, luu trir, hanh chinh; diéu hanh phuong
tién di lai phuc vu nhiém vu quan Iy diéu hanh.

- Xinghiép xay dung 41: Dgi xay dung 411, Doi xay dung 412, Dji xay
dung 413; Xi nghiép xdy dung 42: Dji xay dung 421, Doi xay dung
422, Doi xay dung 423; Xi nghiép xdy dung 43: D0i xay dung 431,
Poi xiy dung 432, Doi xay dung 433; Doi xay dung sé 2; Poi xay
duyng s6 5:

+ Thyc hién nghiém quy dinh ctia Cong ty vé giao khoén trong thi cong
xay dung cong trinh.
+ Td chirc tiép thi, trién hanh cong tac thi truong, chi tri cong tac dau
thau, hoan cong, quyét toan céac goi thau phuc vu nhiém vy SXKD cua
Cong ty.

3. Danh sich ¢6 dong nim giir tir trén 5% von ¢6 phin clia Cong ty; Danh

sach cb dong sang 1ap va ti 1& c6 phin nim giir
3.1.Danh sich ¢6 dong nim giir tir 5% von ¢ phin
Bang 1. C6 dong nim giir tir 5% von cb phan tai ngay 23/12/2016

4
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Tén c6 dong | S6 PKKD Dia chi S6 ¢6 phan | Ty 1&/VDL
Téng cong ty S6 178 duong
Xay dung cong | 0100726116 | Truomg Chinh, | 1 990862 | 67.7%
trinh Hang Phuong Khl{ong
khong ACC Thuong, Dong
Da, Ha N¢i
Tong cong 1.990.862 67,7%

Nguén : Danh sdch c¢é dong AC4 chot ngay 23/12/2016
3.2.Danh sich ¢6 dong sang lap va ti 1§ c6 phan nim giir
Céng ty hoat dong theo hinh cong ty c¢b phén tir ngdy 21/12/2009 theo Gidy
chimg nhan dang ky 1an dau ngay 16/04/2010. Theo quy dinh cia Luét doanh
nghiép, dén thoi diém hién tai c¢6 phiéu phd thong clia ¢ dong séng 1ap da hét

thoi han chuyén nhuong.




4. Co céu cb dong
Bang 2. Co ciu ¢ dong tai thoi diém 23/12/2016

.~ ———

-

STT Cb dong SAwgng | 6 o5 phan | Gis trievND) | ¢
nguoi (%)
C6 dong trong
I nuée 115 2.940.862 | 29.408.620.000 | 100
1 C6 dong td chirc 2 2.001.862 |20.018.620.000 | 68
2 Cb dong ca nhan 113 939.000 | 939.000.000 32
Co dong nuéc
Il ngoai 0 0 0 0
1 Cb dong td chirc 0 0 0 0
2 C6 dong ca nhan 0 0 0 0
11 Co phiéu quy 0 0 0 0
Tong cong 115 2.940.862 |29.408.620.000 | 100

Nguén: Danh sdch c¢é dong AC4 chét ngay 23/12/2016
5. Danh sach nhirng cong ty me va cong ty con cia AC4, nhirng cong ty ma
AC4 dang nim giir quyén kiém sodt hodc c6 phin chi phdi, nhirng cong
ty nim quyén kiém soat hodc c6 phén chi phdi d6i véi AC4:
5.1.Danh séch cong ty me hodic cong ty nim quyén kiém sost hodc cd phan
chi phoi d6i véi AC4:
Téng Cong ty Xay dung cong trinh Hang khong ACC:
- Vén diéu 1¢ dang ky: 660.000.000.000 ddng
- Vén diéu 1é thuc gbp: 384.984.020.558 ddng
- Ty 1& s& hitu tai AC4: 67,7% von diéu 1&
- Tru sé: S6 178 dudong Truong Chinh, Phudong Khuong Thugng, Déng Da,
Ha Noi '
- S6 dién thoai: 043 8521545
- Gidy ching nhan PKKD sb: 0100726116 ngay 24/09/2010
- Linh vuc kinh doanh: Xay dung cong trinh k¥ thuat dan dung
5.2.Danh sach céng ty con, nhirng cong ty ma AC4 nim quyén kiém soat
hoic ¢b phin chi ph6i:Khong
6. Hoat déng kinh doanh
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Tiép thu nhimg cong nghé tién tién trong linh vuc xay lip cung véi su ning
dong, nhay bén trong tim kiém thi truong, trong nhimg nim qua Cong ty cd
phan ACC-244 da thi cong hang trdm cong trinh trén pham vi cd nudc, khang
dinh vi thé 1a doanh nghi€p xdy dung cong trinh hang khong, dan dung, cong
nghiép, giao thong, thuy lgi, thiy dién... hi€u qua, chat lugng cao. Cu thé:

Trong linh vuc xay dung dan dung va cong nghiép:

- Dy én hoc vién PK-KQ.

- Nha khéach Quan ching Phong khong - Khong quan.

- Nha chung cu CT1-2 va khéi nha thdp tdng thudc du an Nha & cho
CBCNV Quan ching PK-KQ.

- Nha c6ng vu Bo Tham muu quan chiing PK-KQ 11 ting.

- Trung tdm nghi dudng phuc hdi chirc ning bénh vién PK-KQ 13 ting
ndi, 1 ting ham.

- S& chi huy Quan chung PK-KQ.

- Tru s& UBND tinh Lao Cai.

- Trung tdm k§ thuét SXCT Dai phét thanh - Truyén hinh Lao Cai.

- Nha & - Van phong Buc VinhBuilding.

- Chg van hoa SaPa - Tinh Lao Cai.

- Tru s& Cuc Hai quan tinh Lao Cai.

- Trung tdm luu trit tinh Lao Cai.

- Nha vin Phong Hai Au.

- Tru s& Cong an Tinh Lao Cai.

- Trung tam thuong mai va khach san Vegeport Plaza Lao Cai.

- Nha lién ké sau ke bo Hiru séng Hong TP. Lao Cai.

- Nha chung cu cho ngudi ¢6 thu nhép thdp - Khu d6 thi méi Lao Cai -
Cam Duong.

- Nha diéu hanh Nha may Z176.

- Bénh vién da khoa tinh Hung Yén.

- Xay dung nha thi nghiém do ludng va ha ting k¥ thuét ddong bo/ Vién
cong ngh¢/TC CNQP.

11
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- Trudng cao déng cong nghiép Qudc phong.

- Poan an diéu dudng 298/ Téng cuc CNQP.

- Cac cOng trinh nha, xudng Nha may A41, A42/ QC PK-KQ.

- Trai giam Kénh 7 tinh Kién Giang; Trai giam Cao Lanh tinh Pong Thap.

- Trai giam sb 5- Cuc V26- B Cong an.

- Trai tam giam Cong an Tinh Lao Cai

- Doanh trai nha ¢ va lam viéc cac Su doan, Trung doan trong Quéan
chuing va toan quan.

Ha tng k¥ thuét:

- Ha téng k¥ thuét co s& 2 Hoc vién Chinh tri - Quan su.

- Ha ting k§ thuét nha méay Z176- Téng cuc CNQP

- Ha tﬁng tru s& Khdi 2 UBND tinh Lao Cai.

- Ha ting du 4n dau tu XD nha & TM Cao Loc N16 - Cao Loc - Lang Son.

- Ha tang vién Béng Qudc gia.

- Ha ting Nha may Z111/ Téng cuc CNQP.

- Puong vao Tram Rada 33/ F367/ QC PK-KQ.

- Ci tao, nang cap Qudc 16 20 - tinh Lam Pdng.

Lép dat thiét bi dién, cép thoat nudce, diéu hoa khong khi, thang méy, cong

nghé:
- X4y dung hé théng cip nude sach Hoc vién Hau Can, Nha may Z183.
- Khoan, tham do, khai thac, xtr ly va cdp nudc d11 PTM/F361.
- Xay dung va lap dit thiét bi Nha may nudc San bay Hoa Lac.
- X4y dung dudng déy va tram bién 4p 35KVA xudng sira chira tong hop
X78.

- Xay dung tram bién 4p ngan hang NN&PTNT, chi nhéanh Thiing Long.

- Xay dung hé théng dién ha thé va tram bién 4p 35K VA Nha vin phong
Hai Au.

- Hé thong cong nghé, thiét bi kho FB/ Kho xing dau F371/QC PKKQ.

- Lap dit diéu hoa khong khi, thong gi6, thang may, PCCC, Dién nhe Nha
van i)hc‘)ng Hai Au.
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- Cung cép ldp dat didu hoa khong khi, thong gié, thang méay, PCCC, Pién
nhe thudc Tru s¢ UBND tinh Lao Cai.

- Cung cap lap dat thiét bi thugc Cong trinh Trung tdm k¥ thudt san xuét
chuong chinh - Bai PTTH Lao Cai.

Ngoai ra con c6 nhiéu cong trinh dang thi cong c6 quy md 16n va phirc

tap 1a minh ching cu thé cho suc lao dong sang tao cua tép thé can bo, cong
nhan vién Cong ty c6 phan ACC-244.

Biang 3. Co ciu doanh thu thuin qua cic nim

Nam 2014 Nam 2015
e L Ty L Ty
Chi tiéu Gia tri Gia tri
(@ng) trong/DTT (@ng) trong/DTT
(%) (%)
DTThop dong | 3¢ 150538364 | 10346 |404.390.515.637| 99,69
xdy dung
DTT cung cip
dichvuchothue | | oo <3¢ 360 0,51 1.729.000.000 0,43
nha, kibt va mat
bang
Giam gia tri
quyét toan cong | (14.493.837.884) |  -3,97 | (473.606.360) | 0,12
trinh
Téng cong | 365.516.336.842 | 100 | 405.645.909.277| 100

Nguon: BCTC kiém todn nim 2015 ciia AC4

Bang 4. Co cu lgi nhuin gdp qua cic nim

Niim 2014 Niim 2015
Chi tidu Ty 18 LN A Ty 16 LN
Gia tri (dong) | gop/DTT | Gia tri (dong) | gop/DTT
(%) (%)
Loi nhuan gop h
GLIuAn BOPAOP | 0 930274712 | 491 | 19.246.090.559 | 4,74
dong xdy dung

-
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Doanh thu cho thué
o . 1.859.636.362 0,51 1.729.000.000 0,43

nha, ki 6t, mat bang
Téng cong 19.798.911.074 | 5,42 | 20.975.090.559 | 5,17

Nguon: BCTC kiém todn 2015 ciia AC4

7. Bio cao két quéa hoat dong san xuit kinh doanh trong 2 nim gin nhit

Bing 5. Bdo cio két qua hoat dgng san xuit kinh doanh nim 2014 —

2015
Pon vj tinh: Pong
Chi tiéu Nam 2014 Nam 2015 % tang giam
Téng gié tri tai san 220.376.965.775 407.893.770.809 85,09
Vén CSH 35.985.148.667 38.403.311.933 6,72
Doanh thu thuin 365.516.336.842 405.645.909.277 10,98
Loi nhuén tir hoat dong
. 10.641.995.281 10.747.139.924 0,99
kinh doanh
Loi nhuan khac (109.629.078) 202.946.959 -
Loi nhuén truge thué 10.532.366.203 10.950.086.883 3,97
Loi nhuén sau thué 8.171.877.638 8.536.820.332 4,7
Gia trj sb séch 12.236 13.058 6,72
Ty I¢ loi nhuan tra )
53,98% 51,67% -

tirc

trong do:

- Xay dung dan dung:

Nguon: BCTC kiém todn 2015 cia AC4
8. Vi thé ciia Cong ty so v6i cac doanh nghiép khéc trong cing nghanh

8.1.Vi thé ciia Cong ty trong nghanh
Cong ty ¢b phan ACC - 244 1a mot thanh vién c6 bé day kinh nghiém trong hoat
dong xay dung thudc Téng cong ty Xdy dung cong trinh hang khong ACC,

-+ Xdy.dung cdc cong trinh ddn dung: 44 ndm
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+ Xdy dung cdc cong trinh cong nghiép: 35 nam
+ Xay dung dan dung khac: 35 nam
- Xay dung chuyén dung
+ Xay dung dwong ddy va tram bién dp: 38 nam
+ Xdy dung giao thong dwong bg: 37 nam
+ Xady dung thuy loi, thuy dién: 33 nam
+ Xdy dung ha tang co sé cdp thodt mede: 29 ndm
+ Ld'p det thiét bi — cong nghé: 20 nam
So v6i doanh nghiép trong cing nghanh, véi vai trd 1a thanh vién ctia Tong
cong ty Xay dung cong trinh Hang khong ACC, Cong ty khong ngimg khang dinh
uy tin qua céac cong trinh xdy dung.
San phim cua cong ty da dang, dap mg nhu cdu tir chung cu cho dbi twong
thu nhép thip t6i nhitng cong trinh 16n cia Nha nudec.
8.2. Trién vong phit trién ciia nganh
Tir khi Pang Gy Quén sy Trung wong ra Nghi quyét s6 71/DUQSTW, ngay
25-4-2002 "V& nhiém vu san xuét, xdy dung kinh té clia quan dgi trong thoi ky
méi - Tiép tuc sdp xép, ddi mai, phét trién va nang cao hiéu qua doanh nghiép
quan d6i", hoat dong san xuét, xdy dung kinh té ciia quan doi ngay cang c6 nén
nép, dat két qua rit quan trong ca vé kinh té - xa hoi va qudc phong - an ninh.
Nhiéu thap ky qua, quan doi da phat huy tdt vai trd nong cbt xay dung hé
théng cac khu kinh té - quéc phong & nhing vi tri chién luge doc tuyén bién giGi
dit lién, ven bién. Pén nay, B6 Qudc phong dang trién khai xdy dung 22 Khu
kinh té - quéc phong, ba du 4n 14n bién va hai diém dan cu méi. Céc khu kinh té -
qubc phong da timg budc phat huy hiéu qua, gop phan phat trién kinh té - x4 hoi
gin véi ting cudng tiém luc, thé tran qubc phong - an ninh & nhing vi tri trong
yéu trén tuyén bién gidi, bién dao cua TS qudc. Cac doan kinh té - quéc phong 1a
luc lugng nong cdt trong hoat dong xo6a doi, giam ngheo, tb chirc lai dan cu, ciing
c¢b va tang cuong qubc phong an ninh trén cac dia ban chién Iuge, khu vuc bién
gidi, vung sau, vung xa.
9. Chinh sach d6i véi ngudi lao dong
9.1.Co ciu lao dpng tai Cong ty tai thoi diém 23/12/2016
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STT Phin theo trinh d9 S(‘;’l;‘l‘;‘({;]'.‘)g T trong(%)
1. Trén dai hoc 3 0,2
2. Trinh d6 dai hoc 81 6,1
3. Trinh d6 cao ding 13 1
4. Trinh d0 trung cép 13 1
5. Trinh do so cdp 12 1
6. Lao dong phd thong 1188 90,7

Phan theo hop dong lao djng
Hop dong khong xac dinh thoi han 65 5
2 Hop dong lao dong tir 1 - 3 nim 57 4,8
Hop dong thoi vu 1188 90,2
Phéan theo gidi tinh
Nam 1218 93
2 Nir 92 7

Nguon: Cong ty cé phan ACC — 244
9.2. Chinh sdch dao tao, lwong thuing, tro cip
e Ché d9 lam viéc:

- Thoi gian lam viée: Cong ty ¢d phan ACC — 244 t6 chirc 1am viée 8h/ngay, 5
ngay/tudn. Thuc hién nghi vao ngdy Thir Bay va Chu nhat. Khi c6 yéu cdu vé
tién do san xuét kinh doanh, can bo Cong ty cé trich nhiém lam thém gio va
Coéng ty ¢6 nhimg quy dinh dam bao quyén lgi cho ngudi lao dong theo quy
dinh ctia Nha nudc va dai ngd théa dang cho nguoi lao dong.

- Nghi phép, nghi 1&, Tét: Thuc hién theo Luat lao dong, nhan vién Cong ty
lam viéc vai thoi gian 12 thang dugc nghi phép 12 ngay va thoi gian khong lam
du 12 thang duogc tinh theo ty 1€ thoi gian lam viée. Ngoai ra, cr 05 ndm tai
Cong ty, nhan vién tiép tuc duoc cong thém 01 ngdy phép trong nim.

- Nghi 8m, thai san: Nhan vién Cong ty dugc nghi 6m va huéng luong theo
ché do hién hanh. Trong thoi gian thai sn, ngoai thdi gian nghi theo quy dinh
theo ché d¢ bao hiém con duge huéng lwong co ban do BHXH chi tra.

- . MBbi trudong lam viéc: Ngudi lao dong trong Cong ty tlly theo tinh chét
cong vige dl;(_)'C trang bi d?ly du céc thiét bi, vat dung can thiét dé phuc vu

16




e Chinh sach tuyén dung, dao tao:

- Tuyén dung: Muc tiéu tuyén dung cua Cong ty 14 thu hit ngudi lao dong
c6 nang luc lam viéce, dap ing nhu ciu m& rong san xudt kinh doanh cua doanh
nghiép. Tuy thudc vao timg vi tri can tuyén dung, Cong ty xay dung céc tiéu chi
tuyén dung phu hop. Ty thudc vao timg vi tri cin tuyén dung, Cong ty xay
dung cac tiéu chi tuyén dung phu hop.

- Dao tao: Hang niam, tly theo nhu cdu vé cong tac td chirc can bd, Cong ty
déu cir can b cong nhén vién ctia Cong ty tham gia céc 16p hoc bdi dudng, nang
cao nghi€p vu.
¢ Chinh séch luong, thudng, phuc 1gi:

- Chinh sach, ché d tién luong: Cong ty thuc hién tr lwong theo hai hinh
thirc: Tra lwong theo thoi gian bao gdm ca luong co ban (4p dung theo thang
bang lwong tai Nghi dinh 49/ND-CP ngay 14/05/2013) va luong b sung theo
hé sb lwong chirc danh theo Quy ché tra luong ciia Cong ty.

- V& chinh sach khen thudng, Cong ty da cé chinh sach khen thudng kip

thoi ddi v6i nhitng ca nhan, tap thé ¢6 thanh tich xuét sic trong lao dong duoc
nhén thudng xing déng véi cong strc lao dong ma ho da bd ra. Chinh vi vy,

Céan bg cong nhan vién trong cdng ty ludn tich cuc, hing hay lao dong va cé

nhitng déng gép khong nhé trong su nghiép phat trién ctia Cong ty.

= B4o hiém va phuc lgi: Viée trich np BHXH, BHYT dugc Cong ty trich

ndp dung theo quy dinh cua phép luat.

9.3.Miec lwong binh quin:
Niam Mikc lrong binh quin ciia ngudi lao dong (d6ng/ngudi/thang
2014 6.928.000
2015 7.068.000

Nguon: Cong ty cé phan ACC — 244
10. Chinh séch ¢ tirc
Cong ty thuc hién chi tra cb tire theo cac quy dinh cia Luat doanh nghiép,
Diéu 1¢ t6 chirc hoat dong ctiia Cong ty. Theo d6, phuong 4n phan phdi loi nhuan
va ty 1é chi tra ¢b trc do HPQT x4y dung, dé xuét théng qua PHCD theo
nguyén tic sau:

-
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- C6 tirc s& duoc cong bd va chi tra tir loi nhuan con lai cia Cong ty cho
cac cb dong theo ty 1¢ gbp von.

- Cong ty chi tra cd tirc cho cb dong khi Cong ty 6 1di, d hoan thanh nghia
vu ndp thué, theo quy lut ctia phap luat, Cong ty vin dam bao thanh todn céc
khoan ng, déng thoi dam bao cho hoat dong san xuét kinh doanh.

Bang 8. Tinh hinh tra cb tirc

Nim Ty 1é ¢b titc (%) | Hinh thirc thanh todn Ghi chi
2014 15 Tién mat ba thanh toan
2015 15 Tién mit P4 thanh toan

Nguén: Nghi quyét DHCD nam 2015, 2016 ciia AC4

11. Tinh hinh tai chinh
11.1. Cac chi tiéu co ban
e Trich khéu hao tai san c6 dinh

- Viéc trich khéu hao tai san ¢ dinh cua Cong ty dugc thuc hién theo ding
quy dinh tai Chudn muc K& toan Viét Nam va Thong tu s 45/2013/TT-BTC
ngay 25/04/2013

- Tai san ¢b dinh duoc khiu hao theo phuong phap dudng thing dua trén
thoi gian hitu dung ude tinh nhu sau:

+ Nha cira vat liéu kién trac 05 — 50 nam
+ May moc, thiét bi 05 —10 ndm
+ Phuong tién véan tai, thiét bi truyén dan 06 — 10 nam
+ Thiét bi dung cu quan ly 03 — 06 nim

e Thanh todn cac khéan n¢ dén han
Cong ty ludn thanh toan diy du, dung han cac khoan ng.
e Caic khéan phai ngp theo luat dinh
Céc khoan phai ndp theo luat dinh nhu: cac loai thué, phi va I¢ phi...
duge Cong ty thuc hién t6t, hoan thanh nghia vy ctia minh.

e Trich lap cic quy theo luat dinh
Cong ty thuc hién vige trich ldp cac Quy theo Diéu 1é té chic va hoat
dong ctuia Cong ty va quy dinh phap luat hién hanh. A

-
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Bang 9. S6 dw cic Quy Cong ty

TT Dién giai 31/12/2014 31/12/2015
1 Quy khen thudng phuc loi 878.667.327 1.001.420.521
2 | Quy dau tu phat trién 2.668.202.785 3.948.725.835

e Tong dw ng vay
Tinh dén 31/12/2015, Téng du ng vay ngén han va dai han cua Cong ty 1a 0

dong.

e Tinh hinh cong n¢ hi¢n nay
- Tinh hinh cong n¢ phai thu
Bang 10. Cac khoan phai thu

Nguoén: BCTC kiém todn nim 2015 ciia AC4

Pon vi: Pong
Chi
. Khoian muc 31/12/2014 31/12/2015
tieu
1 Phai thu ctia Khach hang | 105.817.863.504 | 123.963.669.828
2 Céc khoan phai thu khac | 11.661.840.747 | 64.707.703.550
Téng cong 117.479.704.251 | 188.671.373.378

- Tinh hinh céng ng phai tra

Bang 11. Cac khoan phai tra

Nguén: BCTC kiém todn nim 2015 cia AC4

Pon vi: Pong
STT Khoidn muc Niam 2014 Nam 2015
I | Ng phai tra 184.391.817.108 | 369.490.458.876
1 | Phai trd nguoi ban - -
2 | Nguoi mua tra tién trude 80.453.250.006 | 298.060.015.517
3 | Thué va cac khoan phai nop NN 908.533.646 897.517.957
4 | Phai trd nguoi lao dong 667.720.000 -

5 | Phai tra ngén han khéac

98.483.646.129

69.531.504.881

6 | Vay va ng thué tai chinh ngén han

3.000.000.000
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7 | Quy khen thudng phuc loi

878.667.327

1.001.420.521

II' | N¢ dai han

Nguén: BCTC kiém todn ndm 2015 ciia AC4

11.2. Céc chi tiéu tai chinh chi yéu

Bang 12. Cac chi tiéu tai chinh

Chi tiéu Don vi tinh Nim 2014 Nim 2015

Chi tiéu vé kha niing thanh toén
Hé s6 thanh toan ngén han A
TSLD/ No¢ ngén han Ln L17 1,09
Hé s6 thanh toan nhanh A
(TSLB-HTK)/No ngin han o Mgiet et
Chi tiéu vé Hi¢u qua hoat dong
Vong quay hang ton kho vong 4,11 4,34
D\oanh tPu thuan/ tong tai san . 1,66 1,29
binh quan lan
Chi tiéu don bdy tai chinh
Hé s6 no/ tong tai san lan 0,84 0,91
Hé s6 ng/ vén chu s& hitu lan 5,12 9,62
Chi tiéu vé Kha niing sinh 1oi
Hé s6 LNST/DTT % 2,24% 2,10%
Hé s6 LN tir HDKD/DTT % 2,91% 2,65%
Hé s6 LNST/Vén chu s& hiru

. . 22,71% 22,95%
binh quan %
Hé sb LNST/ Tdng tai san

. . 3,71% 2,72%
binh quan (ROA) %

Nguén: BCTC kiém todn 2015 cia AC4

12.Tai san

12.1. Tai san ¢6 dinh

Bang 13. Gia tri TSCD hiru hinh tai thoi diém 31/12/2015
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Pon vi: Pong

31/12/2015
STT Khoin muc Gia trj con
Nguyén gia 1 : %GTCL/NG
ai

I | TSCD hiru hinh 13.079.176.301 | 3.458.947.545 26,45%
1 | Nha cira, vat kién trtic 3.598.932.512 | 979.308.246 27,21%
2 | May moc, thiét b 6.890.585.036 | 1.050.158.631 15,24%

Phuong ti¢n van tai
3 g 1.581.600.571 | 576.147.335 36,43%

truyén dan
4 | Thiét bi dung cu quan ly 77.149.091 . 0,00%
5 | Tai san cb dinh khéc 930.909.091 | 853.333.333 91,67%
II | TSCD vo hinh - - -

12.2. Danh muc bét djng san

Nguén: BCTC kiém todn 2015 ciia AC4

1 2 3 4 6 7 8
- Nha
l;;rrtlgl :C Theo QP sb:
Khu dét tai 164 | Nhadé | 2 00 ‘ 213 | BitEne
. z . Lam BTL ngay 50 ndm
p |LeTrongTan, | xe,Nha | m2 | o oo | 147102010 | Kétir
Thanh Xuén, kho, Nha e \ R ”
A . o lam viéc | cua Tu 1énh niam
Ha Noi lam viéc R ;
A Quan ching 2010
doi + PK-KQ
bép, Nha
bao vé
- Khu dt tai Tp 2.100m2 | Lam | Theo QP sb:
HCM~- kho 410/Qb-
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BTL ngay
03/02/2016
cua Tu Iénh
Quén ching

PK-KQ

Nguon: Cong ty cé phan ACC - 244

13.Ké hoach lgi nhuin, cb tirc nim 2016 va 2017

Bang 14. Ké hoach lgi nhuin va cd tirc 2016, 2017

2016 2017 (*)
% t3 % t3
Chi tiéu PVT 7o ting .
Gistri | gidmso | Giatri | gidm so
voi 2015 voi 2016
, . Tri€u
Vén didu 16 . 29.408 : 29.408 0
' dong
Doanh thu thudn | Ty dong 435 7,23 500 14,94
Lei nftogn sau Ty déng | 8,560 0.28 9.6 -
thué
Ty 1,¢ LN sau % 1.97 ) 1,92 o
thué/DTT
Ty 16 LN sau % 29,11 i 32,64 .
thué/VDL
Cd tire % 15 = 18 -

Nguon:Nghi quyét DHCD 2016 va ké hoach kinh doanh du kién ndm 2017 ciia Céng ty co
phan ACC — 244

Ké hoach doanh thu loi nhuén wéce dat duoe ndam 2016

Uéc tinh dat | % so véi

Chi tiéu :;én:];i;cll; dwge ndm ké hoach
| 2016
Vén diéu 18 29.408 29.408 100
Doanh thu thuin Triéu dong 435.000 500.000 114,94
Loi nhuan sau thué 8.560 9.600 112,94

Nguon: Cong ty cé phan ACC - 244
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e Cin cir dé dat dwoc ké hoach lgi nhuén va cb tirc
- K& hoach trén duoc Cong ty cb phdn ACC - 244 xdy dung trén co s&
khdi lugng cong viéc theo hop ddng da ky két, kha ning tim kiém hop ddng
ké tiép va céc chi tiéu tai chinh da dat dugc clia cdc ndm vira qua, trong do6 c6
xét céc yéu té co ban vé kha nang tai chinh, tinh hinh kinh doanh va nhén t6
nhén sy cia Cong ty.
e Muc tiéu ciia Cong ty trong cic nim tiép theo:

- Phat trién 6n dinh, bén virng, dam bao cac chi ti€u tai chinh ndm sau cao
hon nam trudc;

- Tang cudng dau tu may moc, trang thiét bi phuc vu xay dung hién dai;

- Phat trién thuong hiéu Cong ty;

- Néng cao thu nhép va doi séng cua can by, CNV; mang lai lgi ich toi da
cho Nha nuéc, c¢b dong, doanh nghiép va ngudi lao dong;

- Ly xay dung dan dung cong nghiép lam nong cbt, mé rong cac linh vuc
xdy dung thuy lgi, giao thong, phét trién cac nganh dich vu c6 lién quan lam loi
thé canh tranh.

e Mot sb giai phap cu thé:

- Vé thi truong: Tich cuc trong cong tac tim kiém, m& rong thi trudng; déc
biét 1a mé thém cac thi trudng méi c6 nhiéu trién vong dé bd sung nhimg thiéu
hut ctia cac thi trudng truyén thdng hién c6 dang bi suy giam dau tu.

- V& nganh nghé kinh doanh: L4y nganh xay dung 1am nong cdt, phét trién
cac nganh dich vu ¢6 lién quan lam lgi thé canh tranh.

- V& co s& vat chat: Tang déu tu phuc vu san xuét kinh doanh. Nang cdp co
s& vat chit, may moc thiét bi hién c6 dé ting tinh canh tranh.

- V& quan 1y tai chinh: Quan ly t6t cong no, khong dé ng khé doi hodc day
dua, no dong. Bao toan va phat trién von dugc giao. Tao né nép t6t trong hach
toan ké toan va quan ly tai chinh & tit ca cac cép trong Cong ty.

- V& co cdu t chirc bd méy quan ly: Duy tri va tiép tuc bd sung, hoan thién
ban hanh ddy du cac Quy ché, Quy dinh cin thiét cho quan ly, diéu hanh moi
hoat dong cua Cong ty ddm bdao tinh ky luét, tding sirc manh va hiéu qua cua
cong tac quan ly.

- V& co ché diéu hanh: Diéu hanh tép trung tai Tru s& Cong ty két hop phéan
quyén cho céc cdp, chu trong bdi dudng ngudn nhan lyc ké can trong céc linh
vuc quan ly,.diéu hanh, kiém soat cia Cong ty.
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- V& quan tri doanh nghiép: Ap dung phuong thirc quan trj theo huéng tinh
gon, hiéu qua, cai thién cac quy trinh vén hanh déc biét 1a quy trinh lién quan
dén doi ngii lanh dao, nang cao chét lwong va ning luc quan ly, phu hop véi
chién lugc phét trién ctia Cong ty. ‘

- Vé chinh sach dbi voi nguoi lao dong: Thuc hién tét Quy ché thuc hién
dan chu tai noi lam viéc, Quy ché dbi thoai dinh ky, Thoa udc lao dong tap thé
va cac Quy ché khac c6 lién quan dén nguoi lao dong. Xay dung cac chinh sach
khuyén khich va dai ngd ddi voi ngudi lao dong c6 trinh d9, tim huyét va cé
dong gop cho su phat trién cia Cong ty; dong thoi xir Iy nghiém ddi voi nhiing
lao dong v6 ky luat. Nang cao ché do phuc lgi, dam bao doi sdng tinh than va
vét chét cho ngudi lao dong.

14. Thong tin vé nhitng cam két nhung chwa thyc hién dwgc ciia Cong ty
dai chung: Khong co

15. Chién lwge, dinh hwéng phat trién sian xuit kinh doanh:
-  Muc tiéu:

Muc tiéu ké hoach 2016 — 2020 dua Cong ty cd phan ACC - 244 tré
thanh don vi ¢6 uy tin trong linh vuc xdy dung dén dung va cong nghiép so
véi cac don vi thanh vién néi riéng va céc don vi trong cung linh vuc noéi
chung.

Tang trudng, phat trién bén vimg thong qua céc chi tiéu doanh thu, lgi
nhuén.

- Nhiém vu:

Tang cudng cdng tac quan ly, chi dao cta lanh dao trong hoat dong san
xudt kinh doanh dé timg buéc dua Cong ty phat trién bén viing,

Nang cao nang luc tai chinh va chuin bi tét ngudn vbn dép tng cho su
phat trién trong giai doan tiép theo.

M¢ rong quan hé tin dung.

Tang cudng cong tac quan tri trong doanh nghiép trén co s& by may quan
ly cia Cong ty.

Cong tac dao tao, bdi dudng can bd nhén vién, xdy dung ddi ngii nhan
luc phit hop v6i qua trinh phét trién ctia Cong ty.

16.Céc thong tin, cac tranh chip kién tung lién quan t&i Cong ty: Khong cé.
IL. Quén tri Cong ty |
1. Hoi dong quan tri
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1.1. Danh sach Hji ddng quan tri
STT Ho va tén Chirc vu Ghi chua

1 | Nguyén Pirc Sinh Chu tich Thanh vién HPQT c6 diéu hanh
2 | Nguy@n Quéc Doanh | Phé chutich | Thanh vién HDQT c6 diéu hanh
3 | Phan Duy Linh Thanh vién TV HPQT khéng diéu hanh
4 | Nguyén Thi Vinh Thanh vién TV HPQT c6 diéu hanh
5 | Nguyén Manh Ha Thanh vién TV HPQT khéng diéu hanh

1.2. So yéu Iy lich

% Nguyén Dirc Sinh - Chii tich HPQT - Téng Giam dbc.

Gi6i tinh: Nam

S6 CMND sy quan: 88044062 Ngay cdp: 15/11/2013 Noi cép: QC PK-
KQ

Ngay sinh: 15/6/1963

Noi sinh: Cach Bi - Qué V& - Bic Ninh

Qudc tich: Viét Nam

Dia chi thuong tra: S6 51, ngd 93 Vuong Thira Vi, Q. Thanh Xuan, TP. Ha
Noi

Dia chi hién tai: S6 51, ngd 93 Vuong Thira Vii, Q. Thanh Xuén, TP. Ha
Noi

S4 dién thoai: 04 35655187

Trinh d§ van hoa: 12/12

Trinh d§ chuyén mon: Ky su xay dung

Qua trinh cdng tac:

Thoi gian Qua trinh cong tac

T nim 1988 dén

1989 Trg ly Tiéu doan 16 — Trung doan 252/ QC PKKQ

T nim 1989 dén

1998 Tro ly Doanh trai — Trung doan 252/ QC PKKQ
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Tu nim 1998 dén

2002 Tro ly Doanh trai, L&t doan TT26/ Quén ching PK-KQ

Tir ndm 2002 dén | Doi trudng thi céng, Xi nghiép XD 244 thudc Tng cong ty

2004 Bug
Tl ndm 2004 dé ,
N nar;()lo - Phé6 Giam doc Xi nghi¢p xay dung 244 thugc Cong ty XDCT]
hang khong ACC
Tl ndm 2010 dé , o ,
e | Pho Gidm dée, UV HDQT Cong ty ¢ phin ACC-244/Téng

cong ty ACC

Tl ndm 2015 dén Nay| Téng Gidm déc, Chu tich HDQT Céng ty cb phdn ACC-

244/Téng cong ty ACC

Chire vu hién tai: Chu tich HPQT kiém Téng giam ddc Cong ty cb phan

ACC -244

Chirc vy hién dang nim gitr tai to chirc khac: Khong
S6 lugng cb phiéu dang nim giir dai dién cho Tdng cong ty xdy dung hing
khong ACC : 796.466 cb phan, chiém 27,08 % vén diéu Ié.

S6 lugng cb phiéu ca nhan dang nidm giir 72.600 cb phan, chiém_ 2,46 %

von di€u lé.

Ti 1€ s& hiru cua nguoi co lién quan: Khong
Hanh vi vi pham phép luat: Khong
Céc khoan ng dbi véi cong ty: Khong

Loi ich lién quan doi vdi cong ty: Nhén luong va cd tirc hang ndm

% Ho va tén: Nguyén Quéc Doanh - P. Chi tich HPQT - P.Téng Giam dbc.

Gidi tinh: Nam |

S6 CMND sy quan: 90034614 Ngay cdp: 15/12/2012 Noi cip: QC PK-
KQ

Ngay sinh: 09/7/1967

Noi sinh: Xa Ta Thanh Oai - Thanh Tri - Ha N§i.

Qudc tich: Viét Nam

-
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- Dia chi thuong tra:

S6 80, day A, L6 TT8, khu db thi Van Quan, P. Vin

Quén, Q. Ha Pong, TP. Ha Noi.

- Dia chi hién tai: S6 80, diy A, Lo TT8, khu d6 thi Van Quan, P. Vin
Quan, Q. Ha DBong, TP. Ha Noi.

-S4 dién thoai: 04 35653447

-  Email:

- Trinh d¢ vén héa: 12/12
- Trinh d chuyén mén: Cir nhan kinh té

- Qua trinh cOng téc:

Thoi gian

Qua trinh cong tac

Tirndm 1990 dén 1992

Tram trudng thong tin, d133/Lir doan 596/Binh chiing

Thong tin lién lac
. . Trung ddi trudng, d16- Trung doan 252/ Quéan chiing
Turndm 1992 dén 1995
PK-KQ
T nim 1995 dén 1996 Hoc vién , hoc tai Hoc viér;l Chmh tri- Quén sw/ Bd Qudc
phong

T nam 1996 dén 1997

Trg 1y chinh tri Tiéu doan 16 — Trung doan 252/ Quén
chung PK-KQ

T nim 1998 dén 1999

Dai d6i pho chinh tri C2 — d16 — Trung doan 252/
Quén ching PK-KQ

Tur ndm 2000 dén 2002

Dai d6i pho chinh tri C9 — d20 — Lir doan 26/ Quan
chung PK-KQ

Tir nam 2002 -2008

Trg Iy chinh trj Cong ty 244/ Tong Cong ty bay dich
vy, sau nay 1a Xi nghiép XD 244 thujc Tong cong ty
XDCT Hang khong ACC

Tu nim 2008 dén 2010

Chu nhi¢ém Chinh tri Xi nghi¢p XD 244, thudc Téng
cong ty XDCT Hang khong ACC

Tir nam 2010 dén Nay

-

Bi thu Pang uy, Ph6 Téng Giam dbc, Phé Chu tich

HPQT Cong ty ¢ phin ACC-244
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Chure vu hién tai:Pho Chu tich HDQT kiém Pho Téng giam dbc, Bi thu Dang
Uy Cong ty c6 phan ACC — 244

Chtre vu hién dang nim giit tai t chirc khac: Khong

S6 lugng cb phiéu dang nim giir dai dién cho Téng cong ty xdy dung hang
khong ACC: 597.208 c0 phan, chiém 20,31 % von diéu 1é

S6 lugng cb phiéu ca nhan dang nim giit: 7.400 c¢b phan, chiém 0,25 % vén
dicu I¢.

Ti 1€ s& hiru cua ngudi cd lién quan: Khong

Hanh vi vi pham phép luét: Khong

Céc khoan ng dbi véi cong ty: Khong

Loi ich lién quan do6i v6i cong ty: Nhén luong va ¢d tirc hang ndm

% Ho va tén: Nguyén Thi Vinh- Uy vién HPQT, Ké toan truéng

Gidi tinh: Nir

S6 CMND: 012498529 Ngay cép: 22/3/2002 Noi cip: CA Ha Noi

Ngay sinh: 06/11/1963

Noi sinh: X4 Ninh Son — H. Viét Yén — T. Bic Giang

Quéc tich: Viét Nam ‘

Dia chi thuong tra: S6 9, ngd 235, td 21, Phé Nguy?:n Ngoc Nai, P. Khuong
Mai, Q. Thanh Xuén, TP. Ha Noi

Dia chi hién tai: S6 9, ngd 235, td 21, Phé Nguyén Ngoc Nai, P. Khuong
Mai, Q. Thanh Xuan, TP. Ha Néi

S4 dién thoai: 04 35652030

Trinh d§ van héa: 12/12

Trinh d6 chuyén mén: Ctr nhén kinh té

Qua trinh cong téc:

Thoi gian Qua trinh cong tac

Tir nam 1981 dén 1984 Cong nhan vién QP cong tac tai Cuc Hau Can/ Quén

ching PK-KQ

Tir ndm-1985 dé.n 2008 Nhaén vién tai chinh tai Trung doan 244, sau nay 1a Xi
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nghiép XD 244

Tir ndm 2008 dén 2010 | Truéng Ban Tai chinh Xi nghiép XD 244/ Cong ty ACC

Tir ndm 2010 dén Nay Uy vién HDQT, K¢é todn truéng, Truéng Phong Tai chinh-

Ké toan Cong ty cd phan ACC-244

Chtre vu hién tai: Uy vién HPQT, Ké toan truéng kiém Truéng phong ti
chinh — ké toan Cong ty c6 phan ACC - 244

Chtre vy hién dang nidm gitr tai to chtrc khac: Khong

S6 lugng ¢ phiéu dang ndm gitr dai dién cho Tdng cong ty xdy dung hang
khong ACC : 597.208 cb phén, chiém 20,31 % vén diéu 1¢.

S6 luong ¢ phiéu c4 nhan dang nim giir: 22.800 c¢b phan, chiém 0,77 %
von diéu €.

Ti 1€ s& hiru cua nguoi ¢6 lién quan: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan ng ddi véi cong ty: Khong

Loi ich lién quan d6i véi cong ty: Nhan luong va ¢ tirc hang nam

<% Ho va tén: Phan Duy Linh - Uy vién HPQT

Gi¢i tinh: Nam

S6 CMND sy quan: 80285018  Ngay cap: 15/12/2009 Noi cap: QC PK-
KQ

Ngay sinh: 29/05/1955

Noi sinh: Tung Anh — Dirc Tho - Ha Tinh

Qudc tich: Viét Nam

Dia chi thuong tri:Tap thé Xi nghiép xdy dung 244, Quan chung Phong
khong — Khong quéan, phd Lé Trong T4n, phudng Khwong Mai, quan Thanh
Xuan, thanh pho Ha Noi.

Dia chi hién tai: S6 230 Lé Trong Tén, phuong Khuong Mai, quan Thanh
Xudén, thanh pho Ha Ngi.

S6 dién thoai: 0913207073

Trinh dQ van hoa: 12/12
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- Trinh d§ chuyén mon: K¥ su xay dung

- Qua trinh cong téac:
Thoi gian Qua trinh cong tac
Tlr 02/1972 dén 5/1972 | Chiénsy E22B, QK4

Tir 6/1972 dén 8/1972

Hoc vién Tréc thi Ra da Quan khu 4

T 9/1972 dén 11/1972

Tric thi Ra da C1, D2, E222, Quén khu 4

Tur 12/1972 dén 8/1973

Hoc vién Truong Ha Si quan, E222, QK4

T 9/1973 dén 11/1974

Chién sy Tiéu db, Chi huy, E222, QK4

T 11/1974 d&n 9/1975

Hoc vién Vian héa Trudng Van héa BQP

T  10/1975  dén
10/1980

Hoc vién trudong PH k¥ thudt quén su.

Tur 11/1980 dén 6/1983

T/ly Phong KTCB-Cuc Héau cAn QCKQ.

Tur 7/1983 dén 6/1986

Trg ly KT- Trydéng ban KT Doan 244, Cuc Héau cin Khong

quan.

Tir 7/1986 dén 4/1989

Trung doan phé €244, Cuc Hau can, Quén ching .Kh(“)ng

quan.

Tix 5/1989 dén 3/1997

Phé GP Xi nghiép 244, Cuc Hau cin Khong quén.

T 4/1997 dén 11/2003

GPb Cong ty 244, Tong cong ty bay dich vu, QC KP-
KQ.

Tur 12/2003 dén 8/2008

Pho GP Cong ty Xay dung hang khong kiém GP Xi nghi¢p
xdy dung 244, Cong ty XD hang khong ACC QC PK-KQ.

Tur 9/2008 dén 2/2010

Pho GD Cong ty XD cdng trinh hang khong ACC kiém GP Xi
nghiép xay dung 244, Cong ty XD odng trinh hing khong ACC, QC
PK-KQ.

T 3/2010 dén 7/2010

PGP C/ty Xay dung hang khong ACC kiém Chu tich HDQT-
TGP Cong ty C6 phan ACC-244, Cong ty ACC, QC PK-KQ.

Tir 8/2010 dén 5/2013

-

Chu tich HPQT kiém TGP Céng ty C5 phan ACC-244, Cong
ty ACC, QC PK-KQ.
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Tir 6/2013 dén 02/2016 | Chu tich HDQT kiém TGP Cong ty C phin ACC-244,

Tdng cong ty ACC, QC PK-KQ.

03

/2016 - Nay Thanh vién HDQT Céng ty c¢6 phan ACC - 244

Chtre vu hién tai: Thanh vién HDQT Céng ty ¢d phan ACC - 24
Chtre vy hién dang nim gitr tai t6 chirc khac: Khong
S6 lwong cb phiéu dang nim gir : 63.700 ¢ phan, chiém 2,16 % vén diéu 1

Ti 1€ s& hiru cia nguodi ¢ lién quan:

£ X 23 3 Ty 1€ so
R £ . S0 ¢0 phan s& Lt e ow
STT Ho va tén Moi quan hé b hituw/Von diéu
iru
g
1 Phan Duy Minh Em rudt 10.000 0,34%
2 Phan Duy Son Em rudt 5.700 0,19%

Hanh vi vi pham phép luat: Khong
Céc khoan ng dbi véi cong ty: Khong.

Loi ich lién quan ddi véi cong ty: Nhan ¢d tirc hang nam

% Ho va tén: Nguyén Manh Ha - Uy vién HPQT

Gi61 tinh: Nam

S6 CMND: 034078001254
Ngay sinh: 16/12/1978
Noi sinh: An Bbi - Kién Xuong - Théi Binh

Quéc tich: Viét Nam

Dia chi thuong tra: S6 35 ngach 162/29 Lé Trong Tén, Thanh Xuan, Ha Noi
Dia chi hién tai: S6 35 ngéach 162/29 Lé Trong TAn, Thanh Xuén, Ha Noi
S dién thoai: 0987673838

Trinh d0 van héa: 12/12

Ngay cip: 08/4/2015 Noi cap: CA Ha Noi

Trinh d6 chuyén mon: Ky su xay dung
Qua trinh cOng tac:

Qua trinh cong tac

Thoi gian
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Tu nam 2006 dén

2009 Nhan vién k¥ thuat Dgi XD sb 4 - Xi nghiép XD 244
L nar:r21021(£)th den Ph¢ gidam ddc Xi nghiép XD 41 thudc Cong ty cd phan
ACC-244
Tir ndm 2015 dén , o
Nay Uy vién HPQT Cong ty c6 phan ACC-244

Chtre vy hién tai: Uy vién HDQT Cong ty ¢ phin ACC - 244

Chtrc vu hién dang nim giif tai to chirc khac: Khong

S6 luong ¢ phiéu dang ndm giir: 5.300 cb phan, chiém 0,18 % von diéu 1é.

Ti 1€ s& hiru cia nguoi ¢6 lién quan: Khong
Hanh vi vi pham phép luét: Khong
Céc khoan ng dbi véi cong ty: Khong

Loi ich lién quan doi vdi cong ty: Nhan co tirc hang ndm

2. Ban kiém soat

2.1.Danh sach Ban kiém soat

STT Ho va tén Chirc vu
1 Hd Thanh Hai Trudng ban kiém soét
2 Tran Thi Bich Pao Thanh vién ban kiém soét
3 Nguyén Thi Hién Thanh vién ban kiém soat

2.2.S0 yéu Iy lich

% Ho va tén: Ho Thanh Hai- Truéng Ban kiém soat

G161 tinh: Nam

S6 CMND: 012902792 Ngay cdp: 27/7/2006 Noi cap: CA Ha Noi
Ngay sinh: 10/8/1976

Noi sinh: Son Trung — Huong Son — Ha Tinh

Quéc tich: Viét Nam

Dia chi thuong tra: Phiic Pong — Long Bién — Ha Noi

Dia chi hién tai: Phuic Déng — Long Bién — Ha Noi

S6 dién thoai: 0982393037
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Trinh d§ van hoa: 12/12

- Trinh d chuyén mén: K¥ su kinh té xay dung

Qua trinh cong tac:

Thoi gian Qua trinh cong tac
Tl ndm 2004 dé ,
0o | Nhanvién Doi XD s 6/ Xi nghiép XD 244 thuc Cty
XDCT hang khong ACC
Tl nam 2010 dé ; ,
" nar;m % - Truong Ban ki€m soat, nhan vién Ban Tai chinh - K&
hoach/ Xi nghi¢p XD 42/ Cong ty cO phan ACC-244
T nim 2015 dén | Trudng Ban kiém soét, Trudng phong Ké hoach - Kinh
Nay doanh Cong ty co6 phan ACC-244

% Ho va tén: Tran Thi Bich Pao- Thanh vién Ban kiém soat

Chure vu hién tai: Truéng Ban kiém soét kiém Trudng phong Ké hoach —

Kinh doanh Céng ty c¢b phan ACC - 244

Chtre vy hién dang ndm gitr tai to chirc khac: Khong

S6 lugng c6 phiéu dang nim gitr: 2.520 cb phén, chiém 0,08% vén diéu Ié.

Ti 1€ s& hiru cia nguoi ¢6 lién quan: Khong

Hanh vi vi pham phép luét: Khong

Céc khoan ng doi véi cong ty: Khong

Loi ich lién quan ddi véi cong ty: Nhan lwong va cb tirc hang nam

Gidi tinh: Nix

S5 CMND: 012321108  Ngay cép: 30/3/2000

Ngay sinh: 05/02/1982
Noi sinh: Ha Noi
Quéc tich: Viét Nam

Dia chi thuong tri: S6 1 ngd 146 phd Vuong Thira Vii — Thanh Xuan — Ha

Noi

Noi cép: CA Ha Noi

Dia chi hién tai: S6 1 ngd 146 phd Vuong Thira Vii — Thanh Xuéan — Ha Noi

Sé dién thoai: 0912833247
Trinh d§ vin héa: 12/12
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Trinh d6 chuyén mén: Ctr nhén kinh té
Qua4 trinh cong tac:

Thoi gian Qua trinh cdng tac

T nam 2006 dén

2007 Nhén vién Céng ty TNHH du lich Viét Long

T nim 2007 dén

Nhan vién ké toan Poi XD sb 1/ Xi nghiép XD 244 thudc

2010
Cty XDCT hang khong ACC

Tirnam 2010 dén | Thanh vién Ban kiém s0atCong ty ¢ phan ACC-244,

Nay Trudng ban tai chinh Xi nghi¢p XD 41

Chire vu hién tai: Thanh vién BKS Cong ty c¢6 phan ACC - 244

Chtre vu hién dang ndm gitr tai t6 chirc khac: Trudng ban tai chinh Xi nghiép
XD 41

S6 luong cb phiéu dang nim giir: 5.200 cb phan, chiém 0,17% vén diéu 1¢.
Ti 1€ s& hiru cia nguoi c6 lién quan: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan ng ddi voi cong ty: Khong

Loi ich lién quan ddi v6i cong ty: Nhan luong va cb tirc hang nim

Ho va tén: Nguyén Thi Hién- Thanh vién Ban kiém soat

Giéi tinh: Nix

S6 CMND: 111920668  Ngay cdp: 29/8/2002  Noi cp: CA Ha Noi
Ngay sinh: 19/11/1985

Noi sinh: Ha Noi1

Qudc tich: Viét Nam

Dia chi thudng tria: 200 Hoa Bing — Yén Hoa — Cau Gidy — Ha Ngi

Dia chi hién tai: 200 Hoa Bing — Yén Hoa — Cau Gidy — Ha Noi

S dién thoai: 0963319966

Trinh d0 van héa: 12/12

Trinh d6 ::huyén mon: Ctr nhén kinh té
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Qua trinh cong tac:

Thoi gian Qua trinh cong tac

Tir nam 2011 dén

e Thanh vién Ban kiém soat Cong ty cb phan ACC - 244,
y nhén vién tai chinh Xi nghiép XD 43

Chire vu hién tai: Thanh vién BKS Cong ty c¢6 phan ACC - 244

Chirc vu hién dang nim giir tai té chirc khac: Nhan vién tai chinh Xi nghiép
XD 43

S6 luong ¢ phiéu dang nim gitr: 0 ¢6 phan, chiém 0% vén diéu 1é.

Ti 1€ s& hiru cia nguoi ¢6 lién quan: Khong

Hanh vi vi pham phép luat: Khong

Céc khoan ng doi vdi cong ty: Khong

3.Ban Tong giam dbc

3.1.Danh sich Ban Tdng giam doc

STT Ho va tén Chire vu
1 Nguyén Dirc Sinh Chu tich kiém Tong gidm doc
2 Nguyén Quéc Doanh Pho chu tich kiém Phé tong gidm ddc
3 Nguyén Cong Tuin Phé tong gidm ddc
4 Nguyén Anh Tuén Pho tong giam ddc
3.2.S0 yéu Iy lich

< Ong Nguyén Dirc Sinh — Chi tich HDQT — Téng giam ddc

So yéu ly lich nhu trén.

« Ong Nguy&n Quéc Doanh — Phé chii tich HDQT — Phé téng giam ddc

So yéu Iy lich nhu trén.

% Ho va tén: Nguyén Céng Nguyén- Ph6 Tong Giam doc

Gi¢i tinh: Nam

S6 CMND sy quan: 12012643  Ngay cdp: 15/7/2016  Noi cdp: Quan
chung PK-KQ

Ngay sinh: 14/01/1973

Noi sintr Xa Dirc Phong — huyén Pic Tho - Tinh Ha Tinh
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- Qubc tich: Viét Nam

- Dia chi thudong tra: S6 23, ngach 25, Ngo 162 Lé Trong Tén, Q. Thanh
Xuén, TP. Ha Noi

- Dia chi hién tai: S 23, ngéch 25, Ngo 162 Lé Trong Tén, Q. Thanh Xuén,
TP. Ha Noi

- S dién thoai: 0913220255

- Trinh d6 van hoa: 12/12

- Trinh d§ chuyén mon: Ky su xay dung

- Quad trinh cOng téac:

Thoi gian Qua trinh cong tac
Tir nam 1998 dé .
03 | Nhan vien kg thugt Doi XD s6 2 - Xi nghiép XD 244 thuge
Tong Cong ty bay dich vu
Tl nam 2004 dé
fnam “M | Dgi truong Doi 6 - Xi nghiép XD 244 thuge Cty XDCT
2009 . a
hang khong ACC
Tl nam 2010 dé : . C
tnam o Phé Tong giam doc, Uy vién HPQT Cong ty ¢6 phan ACC-
2014
244 ~
Tl nam 2015 dén
Nay Pho Tong gidm ddc Cong ty cd phan ACC-244

- Chirc vu hién tai: Phé Tdng giam dbc Cong ty c¢b phan ACC - 244

- Chtrc vu hién dang nim giir tai to chirc khac: Khong

- Sb luong cb phiéu dang nim giir: 75.000 ¢ phan, chiém 2,55% vén diéu 18.
- Ti 1€ s& hitu ctia nguoi c6 lién quan: Khong

- Hanh vi vi pham phép luat: Khong

- Céc khoéan ng ddi voi cong ty: Khong

- Loi ich lién quan ddi véi cong ty: Nhan lwong va cb tirc hang nim

<% Ho va tén: Nguyén Anh Tuin- Phé Tong Giam dbc

- Gi6i tinh: Nam
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- S6 CMND sy quan: 12014270  Ngay cip: 15/7/2016  Noi cép: Quan
chung PK-KQ

- Ngay sinh: 17/5/1974

- Noi sinh: Xuin Cudc — Hong Thai — Kién Xuong — Thai Binh

- Qudc tich: Viét Nam

- Dia chi thuong tra: S§ 43, ngach 72/69A Hoang Vin Thai, Q. Hoang Mai.
TP. Ha Noi

- Dija chi hién tai: S6 43, ngach 72/69A Hoang Vian Thai, Q. Hoang Mai. TP.
Ha No6i

- S dién thoai: 0936555566

- Trinh d0 van héa: 12/12

- Trinh d§ chuyén mon: Ky su xdy dung

- Qua trinh cOng tac:
Thoi gian Qua trinh cong tac
L “5?010398 dén | \han vien ky thuat Doi XD s 4 — Xi nghiép XD 244
thudc Tong Cong ty bay dich vu
Tir nam 2004 dén

Poi phé, Doi trudng Doi XD sb 4 - Xi nghiép XD 244

2009
thugc Cty XDCT hang khong ACC

Tl ndm 2010 dén
nay Pho6 Tong giam ddc Cong ty c¢b phan ACC-244

Chtre vu hién tai: Pho Téng giam déc Cong ty cb phan ACC-244
Chtrc vu hién dang nim giir tai to chirc khac: Khong
S6 lugng cb phiéu dang ndm giir: 70.900 c6 phén, chiém 2,41% vén diéu 1¢.
Ti 1€ s& hitu cua nguoi co lién quan: Khong
Hanh vi vi pham phép luat: Khong
Céac khoan ng dbi voi cong ty: Khong
Loi ich lién quan ddi vai cong ty: Nhan luong va cb tirc hang nim
4.Ké toan _truong: Ba Nguyén Thi Vinh - Uy vién HPQT kiém Ké todn

truéong
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So yéu Iy lich nhu trén.

5. K¢ hoach tiing cwong quan trj Cong ty:

- Diéu 1& cua Cong ty da tuan thu Luat doanh nghi¢p s6 68/2014/QH13,
Cong ty s& thay d6i néu c6 van ban huéng din méi;

- Ra soét lai toan by by mdy nhén sy, kién toan td churc, tai cAu tric bd may
quén ly, diéu hanh hoat dong phu hop v6i md hinh méi theo hudng tinh gon;

- Chi dao Ban diéu hanh phai tap trung cao d9, kién quyét hon, bam sat
hon, trong viéc quan Iy san xuét, quan ly chét luong san phdm. Tim moi bién
phap nang cao ning sut lao dong thong qua viéc 4p dung tién by khoa hoc
k¥ thuat, dau tu nang cao ddi ngii quan ly, trinh d§ chuyén mon cho cén bg,
cong nhan k¥ thuat;

- Tao diéu kién thuan lgi cho hoat dong ciia Ban kiém soat, theo ding quy
dinh, trén nguyén tic phong ngira 1a chu dao tranh sai s6t ngay tir nhitng khéau
déu tién trong moi hoat dong nhét 13 hoat dong tai chinh;

- Thudng xuyén phdi hop véi td chirc Pang, cdc doan thé trong cong tic
quy hoach, dao tao, bd tri can bd, cham lo doi séng vat chét, tinh than cho
nguoi lao dong va thuc hién tdt hon nira cac cong tac thi dua khen thudng.
Duy tri sy dong thudn cao trong cong ty thong qua viéc thuc hién tét quy ché
dan chu;

- Thyuc hién ddy du nghia vu cong bd thong tin dinh ky, bat thudng theo
quy dinh d6i voi Cong ty dai chung.

- Phén cong nhén su chuyén trich vé Quan hé cd dong dé dam bao viéc
tuan thi nghia vu cong bd thong tin theo quy dinh, thudng xuyén cap nhat quy
dinh v& cong bd thong tin, quan tri cong ty, ddu mdi cung cip thong tin ciia

Cong ty v6i Uy ban Chimg khodn nha nudc va co quan truyén thong.
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